
6 SRATEGIES TO CUT EXPENSES IN YOUR BUSINESS 
By: Better Biz Info 

 
The First Step: Avoid Debt  
Going into debt, especially credit card debt, should be avoided and treated as a last resort. It may be appealing to take out a loan 
or buy things with credit when you need some extra cash, but it will ultimately come back to haunt you. It is far better to try some 
of these other tips before you even think about going into debt.  
 
#2 Review Dues & Subscriptions  
Ever gotten a free trial for something and then forgot to cancel it? I remember trying out FUBO TV for NFL season and paying 
$65—and not watching a single game that month! Go through the subscriptions you have and evaluate which ones you actually 
need to operate your business on. Chances are you’ll see many you don’t need or didn’t even know you had. Cancel them!  
 
#3 Reissue Cards  
One valuable strategy is to call your credit card companies and bank and reissue cards with new numbers. Since your other cards 
will be deactivated, your billing information for all vendors will need to be updated. This may seem inconvenient at first, but it 
will enable you to look at each vendor you have and really evaluate which are low or non-benefit. Our next tip will help you to 
deal with the vendors you still have to keep after doing this.  
 
#4 Negotiate  
Many are afraid to negotiate services and pricing with vendors, and thus miss out on opportunities to cut down expenses. When 
you go to update your billing information with your vendors, talk with them to see if there are any adjustments to your service to 
make it more affordable for you. Renegotiate pricing, timing of payment, or what plan you are on. Many vendors are eager to 
keep you as a customer and will work with you!  
 
#5 Postpone Purchases  
Ask yourself, is this something my business actually needs right now? Tap into the innovative entrepreneur you were when you 
first started your business find unique, inexpensive ways to do things. Figure out what you actually need to operate your business 
and do without the rest until you actually need it. This is not to say that you shouldn’t prepare for future expenses—that is 
essential. But buying things just because they would be nice to have is not a good business practice.  
 
#6 Reinvent & Repurpose Products/Services 
 
We should always be evaluating the effectiveness and productivity of our services, but often don’t do so until we are in a crisis. 
This is your opportunity to take a look at your products and services and evaluate which are not bringing you enough value to be 
worth continuing. Or, if they are low value but still something you want to do, you can think of ways to repurpose or reinvent so it 
brings you more value.  
 
 


